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Foreword  
In order for our staff to be at their most effective they need to have a healthy work-life 

balance. This policy document sets out the academy’s approach to providing a 

working environment which will facilitate this.  

Introduction  
Ormiston Academies Trust and the Local Governing Body has a strong regard for the 

work-life balance of the Principal. The Principal, in turn, has a duty to consider the 

work-life balance of all other staff at the academy.  

In order for our staff to be at their most effective they need to have a healthy work-life 

balance. This will provide the following benefits:  

• Attracting and retaining the calibre of staff needed to provide a “world-class” 

education to our students;  

• Improving the academy’s effectiveness by actively reducing the likelihood of 

staff absenteeism;  

• Developing a more motivated workforce, with high morale, even more able to 

deliver the “best” education for our young people;  

• Improving team work, staff development and co-operation by effectively 

distributing leadership and creating new/aspiring leaders;  

• Recognising that excessive hours of work do not equal commitment and may 

even reduce staff effectiveness;  

• Understanding that improving workplace communication has a positive 

outcome for the whole academy workforce.  
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Aims  

By considering the work/life balance of staff the aims of this policy are:  

• To raise standards and ensure value for money;  

• To acknowledge the need for academy leadership (including the Local 

Governing Body), Trade Union Representatives and staff to discuss workable 

work/life balance solutions;  

• To encourage a partnership approach to meeting the needs of both our 

academy and the staff;  

• To operate in a fair and consistent manner;  

• To value staff for their contribution to our academy, not their working pattern;  

• To carefully plan and agree work-life balance solutions including flexible 

working practices where possible;  

• To take into account the equality implications and reasonableness of any 

policies introduced;  

• To communicate work-life balance practices to all staff in Cliff Park Ormiston 

Academy; to ensure that developments and changes to policies are also 

clearly communicated on a regular basis;  

• To include a monitoring, evaluation and review mechanism, linked to 

Performance Management and the Academy Improvement Plan, for work-life 

balance initiatives and strategies.  

Policy Detail  

Our strategies to support a balanced lifestyle include:  

• Clear identification of duties and responsibilities relating to individual staff 

roles, reviewed annually through Performance Management interviews, to aid 

them in the delivery of their work and managing the expectations of the job;  

• Regular review, and a clear academy meeting schedule/calendar, to consider 

how effectively the academy is taking into account the work-life balance of all 

staff;  

• Evaluation of existing and new practices to make systems as efficient and 

timesaving as possible;  

• Working with staff to agree and provide appropriate training to enable them to 

do their jobs competently and effectively and within normal working hours;  

• Involving staff in agreeing and setting realistic work-related targets for the staff 

and the academy;  
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• Providing a system for and encouraging efficient and effective working 

practices, and discouraging staff from working excessively long hours;  

• Involving, encouraging and enabling staff to actively manage their own 

careers and personal development;  

• Consulting with staff on decisions relating to their employment, encouraging 

them to seek third party advice, e.g. to confer with their Trade Union 

Representatives, where appropriate;  

• Granting special leave, as appropriate, when staff are faced with an 

emergency outside of work (see relevant HR Policies for further details 

regarding Compassionate Leave);  

• Providing opportunities, where possible, for flexible working practices (see 

Academy TOIL Policy);  

• Providing suitable workplace facilities for breaks and relaxation (as is 

reasonable and practicable);  

• To provide suitable equipment (such as laptops) to enable all staff to work 

efficiently (as budgetary constraints allow);  

• To increase teacher/support staff administrative support as much as possible 

(as budgetary constraints allow);  

• Considering support for childcare facilities and other services where possible;  

• To undertake Exit Questionnaires for those leaving the Trust/Academy to 

enable the Trust to identify areas of concern. 

 
 

Monitoring & Evaluation  

• Work-life balance and staff wellbeing will be a regular agenda item in the 

termly Principal’s Report;  

• This policy will be reviewed at least annually;  

• Work-life balance will be a specific agenda item at SLT meetings at least once 

each term;  

• Staff will be asked to regularly monitor their own work-life balance and to 

report any arising concerns to a senior member of staff or their Union 

Representative;  

• The Director of Business and Finance, in consultation with the PA to the 

Principal/HR Manager, will monitor staff attendance data, carrying out risk 

assessments and making referrals to Occupational Health, as necessary, for 

individuals who are having difficulties maintaining a healthy work-life  

balance.  
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Appendix 1 – Achieving a High Quality Education 

Introduction  

At Cliff Park Ormiston Academy, we continuously look at how the Senior Leadership 

Team can support teachers and support staff to have a better work-life balance and 

at the same time be the most effective they can be for our students. We all 

understand that working in education is a wonderful profession. However, it is also 

very demanding.  

Policy Detail  

The government has recently recognised that education professionals have an 

excessive workload and, as such, they have issued guidance for schools and 

academies in the maintained sector. Likewise, as a Senior Leadership Team, we 

have, over the past years, started to explore CPD models, approaches to Extended 

Learning, style and quantity of marking and teacher feedback. The intention is to 

continue to develop our processes to provide the best education for students whilst, 

at the same time, giving staff as much time and support as possible under the 

current financial constraints.   

In practice this means:  

1. A revised Academy Calendar  

- The Academy will produce an annual calendar of events for forward planning 

to identify 

- Term dates 

- Inset days 

- Parents evening and other consultation events 

- New student evenings 

- SEF windows 

- Report deadlines 

- Sports days 

- Meetings  

- Data drops 

And other events as necessary for the academy etc. 
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• We will return again to one Break as soon as possible and have adjusted our 

Lunch Break by 5 minutes in order that staff can have a reasonable break 

during the academy day.  

• INSET days are disaggregated providing additional time in the summer 

holiday that sits outside of peak times. It is hoped that this will benefit staff, 

students and their families.  

• Dedicated meeting time is provided for Performance Management, SEF and 

other academy improvement activities.  In addition to the 10% Planning, 

Preparation and Assessment time, some Directed Time is always left 

“unused” each year to support teachers with Planning, Preparation and 

Assessment activities. Wherever possible, additional teaching staff are 

appointed to reduce group sizes/Cover, and therefore, workload further.  

 

2. Approach to Academy Policies and whole-school improvement  

• For staff with teaching loads, timetables will be set in advance where possible 

and will conform to 1265 directed hours or lower for those with responsibilities 

or NQT etc.  These will be changed as few times as is reasonably possible. 

• There is nothing worse than spending hours marking page after page for no 

one to look at this or to take any real and/or meaningful action. Cliff Park 

Ormiston Academy has, therefore, as part of the ongoing Curriculum 

Innovation Project, adopted a targeted Marking and Feedback Policy (see 

Academy Quality of Education Policy for further details).  

• The academy will only collect student data once per term. Dedicated meeting 

time will be provided for the standardisation and moderation of marking, as 

well as other SEF activities.   

• Whilst we still share pertinent data with parents on a termly basis with a brief 

template explanation of what that data means, the academy has removed the 

need for written reports. 

• All new initiatives will be consulted on and “workload assessed” before they 

are introduced. A maximum of 5 key whole-academy priorities will be pursued 

each academic year, and only those that directly link with the areas for 

development identified in the academy SEF and associated AIP will be 

considered. Directed Time will always be provided to support with the 

introduction of any new initiatives.  

• The key priorities for the academic year 2020-2021 are:  

 

1. Quality of Provision (Curriculum & Teaching): 

I. Embedding of Toolkits for Schemes of Learning/Learning Mat and “Cliff 

Park Character and Cultural” (PSHE, SMSC, BV, Enrichment & CEIAG etc.); 
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develop clear Assessment Policy (recording/testing knowledge & skill-based 

etc.). 

II. Implementing specific whole-academy curriculum strategies, including Year 2 

of Literacy Action Plan and Year 1 of Numeracy Plan. 

III. Ensuring all students consistently achieve highly across a range 

subject areas, particularly the most disadvantaged and pupils with SEND. 

 

2. Behaviour & Attitudes: 

I. Implementation of clear routines and expectations for the behaviour of pupils 

across all aspects of academy life. 

II. A strong focus on attendance and punctuality. 

 

 

3. Staff Training Opportunities (also see the Academy CPD Booklet)  

• We have prioritised CPD. All CPD sessions will be predominantly on one 

evening per week or on-line. It is hoped that this will simplify the calendar and 

support staff in enjoying a positive home life, especially those with ongoing 

childcare needs.   

• The academy has introduced a more personalised CPD Programme, ensuring 

that identified whole academy areas for development are met but also 

allowing individual teachers to address their own needs.  

• We have introduced a number of additional training opportunities. For 

example, each academic year we will have secondments to the Senior 

Leadership Team (please speak to TPO for further details). These posts will 

enable strong Middle Leaders and future talent to complete a specific remit 

role whilst retaining their current post. A timetable reduction will be provided to 

undertake the training and to take on a whole-academy responsibility to gain 

academy-wide experience. Staff will also be offered opportunities to complete 

further studies and to attend other training sessions, such as the 

“Outstanding” Teacher Programme and the Middle Leader Development 

Scheme. Interested parties should speak to the Academy’s Vice Principal for 

Aspirations in the first instance.  

 

4. Staff Welfare Initiatives  

• There are free tea and coffee facilities in the staff room and we try to 

encourage moments when staff can spend time together. For example we 

finish early on the final day of the autumn and summer terms for a staff 
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celebration and the Senior Team place “Treats” in the Staff Room every 

Friday at Break.   

• In agreement with the Principal, colleagues can take “Toil” for voluntary tasks 

undertaken outside of Directed Time and/or can request a reasonable number 

of compassionate "family days" of paid leave (usually a maximum of 3 per 

academic year), allowing them to attend family events and/or to deal with 

unforeseen family business etc. Wherever possible, the academy will support 

flexible working patterns, particularly for those with children/who are carers. If 

staff are free on the last period of the day etc. and have no Directed Time 

activities, then they may go home if they want to, providing they sign out at 

Reception. We trust our staff to get their work done when they choose; we are 

all professionals. 

• The academy has an HR Manager who can give expert advice and support to 

colleagues, if required. The academy has a dedicated counsellor, two Mental 

Health Triage Officers and a member of staff trained to facilitate supervision 

activities. The academy has also achieved a Wellbeing Award in the Spring of 

2020. This includes a specific focus on therapeutic support for staff, for 

example ‘Wellbeing Weeks’ where the academy prioritises staff wellbeing and 

developing their ‘mental health first aid’ and stress risk assessments.  

• In addition to the academy meeting schedule, the Principal meets regularly 

with the regional Trade Union Representatives.    

• Teaching staff are only ever expected to “cover” in emergencies; additional 

support staff and new technologies have been budgeted for to ensure that 

teacher Planning, Preparation and Assessment time is not wasted on 

unnecessary administrative tasks (such as display and bulk copying) but also 

to ensure that Support Staff workloads are also viable.  

• The academy has produced a Communications Policy, a Bulletin Board, and a 

new meeting structure for September 2020, to ensure that effective 

communication is better facilitated. This will include further training to ensure 

that emails are written in such a way that they don’t always require a 

response. In future the academy will be blocking the “all staff” button to ensure 

information is both appropriate and only sent to those that need it; we need to 

make sure that staff inboxes do not get cluttered.  


