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1. Policy statement and principles  
1.1 Policy aims and principles   
  

We are dedicated to ensuring that our academy environment supports learning and the 

wellbeing of students and staff through a strong sense of community cohesion. Cooperation, 

support, and respect are the foundations of our community and we work hard to provide a 

safe academy where students feel included in every aspect of academy life and comfortable 

to voice their opinions.  

This policy outlines what we expect from all our students in terms of their behaviour, and the 

sanctions that will be enforced if this policy is not adhered to. It extends to all members of 

our academy community. Good behaviour and self-discipline have strong links to effective 

learning and are vital for students to carry with them both during and after their academy 

years.  

We believe that all students should be aware of the standards of behaviour that are 

expected of them and take responsibility for promoting these standards. We hope that by 

encouraging positive behaviour patterns we can promote good relationships throughout the 

academy built on trust and understanding, and that through the use of this policy we can 

support all of our students in developing a high level of social awareness. Our aim is to 

ensure that all our students leave the academy with the key skills they need to continue to 

progress to the best of their ability in all areas of life.  

  

The Cliff Park Character  

  

Our academy is based on an ethos of excellence; encouraging students to fulfil our high 

expectations through a dedicated and caring approach, based on our core values of 

“Discover”, “Create”, “Thrive” and “Achieve”.  

 

Discover is to learn or find out; gain sight or knowledge of something previously unknown.  

Create is to have the confidence and self-motivation to bring something unique into being, 

from one’s own thought or imagination.  

 

Thrive is to grow, develop and be successful; to flourish.  

 

Achieve is to fulfil your true potential, through the mastery of core knowledge and skills, and 

an ambition to be the best you can be.  

 

All of these combine to create a provision that is designed to maximise the life-chances of 
every young person who passes through the academy doors, something which is also 
reflected through the academy’s aims of exam success, challenge, engagement, selfidentity, 
confidence and a feeling of self-worth.  
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Aims of our Behaviour for Learning Policy  

 

This policy is designed to set out clearly these rights and the associated responsibilities for 

all students to achieve positive behaviour and effective learning at Cliff Park Ormiston 

Academy.  Our academy aim is to develop our students as successful lifelong learners by:  

  

Eliminating low level disruptive behaviour, so that no learning time is wasted and teachers 

can deliver engaging and creative lessons, experiment and take risks, without concern for 

behavioural consequences.  

 

● Setting out for students, staff and parents the expectations of acceptable behaviour 

in and around the academy community; ensuring that the relevant systems are 

consistently used to record events and process sanctions. These can be found in the 

behaviour grid at the end of this policy.  

● Creating an environment whereby students are encouraged to take responsibility for 

their own actions and to value themselves, their own efforts and the academy; 

resolving differences, wherever possible, through Restorative Approaches.  

● Placing the highest value on positive behaviours; ensuring that all staff motivate their 

students by using a variety of rewards to recognise positive behaviour.  

● Ensuring that students feel included in every aspect of academy life and are 

confident to voice their opinions; acknowledging the academy’s legal duties under 

the Equality Act, especially in respect of safeguarding and students with special 

educational needs (SEND).   

  

This policy is consistent with all other policies adopted by OAT / the academy and is written 

in line with current legislation and guidance.   

  

Principles   

  

The academy recognises that most social, emotional and behavioural skills are learned. This 

policy, therefore, is designed to help students to understand the behavioural skills they need, 

what the teacher wants them to do, and why this will help them to learn. Indeed, learning 

how to behave appropriately and how to form positive relationships is as important to 

learning as any other subject. As a result, our expectations of students will be made explicit 

in lessons and also articulated through assemblies, form group activities, the academy 

website and displays around the academy etc.   

  

In particular, all members of the academy community will comply with our 4 key principles:   

  

   

● Stay on it - listening carefully and following instructions from all staff without question; 

bringing the correct equipment, staying on task, completing work to a high standard; 

responding positively to constructive feedback about your learning and behaviour.  

● Take pride in our appearance and our academy.   

● Attend every day and arrive on time for school and all lessons.   

● Resolve - being open to reconciliation and using restorative approaches to resolve 

issues; treating all members of our community and the academy site with respect; 

behaving in a safe and considerate manner.  
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1.2 Complaints  

All complaints are dealt with under the OAT Complaints Policy.   

Complaints should be made in writing and will follow the OAT complaint procedures and set 

timescales. The handling of complaints may be delegated to an appropriate person.   

The outcome of the complaint will be communicated in writing.  

1.3 Monitoring and review   

This policy will be reviewed July 2021 or in the following circumstances:   

▪ changes in legislation and / or government guidance  

▪ as a result of any other significant change or event  

▪ in the event that the policy is determined not to be effective  

If there are urgent concerns these should be raised with the Vice Principal (Mrs Z.  

Cameron) in the first instance for them to determine whether a review of the policy is 

required in advance of the review date.  

Minor changes to this policy can be agreed within the year by the Chair of Governors. 

Parents/carers will be informed via letter/the academy website etc.  

  

  

    

2. Roles and responsibilities  
The academy:  

The academy understands that the first step to modelling good behaviour is to lead by 

example, which means that all staff, volunteers, and anyone else who comes to the 

academy must act responsibly and professionally and will never denigrate students or 

colleagues. We work hard to ensure that discipline is consistent across the academy so that 

behaviour boundaries and sanctions are clear to all and are applied fairly, proportionately, 

and without discrimination, taking into account special educational needs and disabilities as 

well as the additional challenges that some vulnerable students may face.   

Staff are trained to deal with behavioural strategies as part of their continual professional 

development and are well informed of the extent of their disciplinary authority.  

We work with parents to understand their children and their behaviour and believe that in 

conjunction with behaviour boundaries and sanctions, good support systems, praise, and 

rewards for good behaviour are an important part of building an effective learning 

community.   

The academy will report behaviour, good or bad, to parents regularly. We encourage parents 

to communicate with the academy if they have a concern about their child’s behaviour, and 

we will do as much as is possible to support parents as and when they need it. We promote 

good behaviour within the academy curriculum and reminders of academy rules and 
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expected standards of behaviour are displayed within classrooms. The staff within the 

community actively teach restorative approaches to the students so they can be 

independent in resolving issues whilst also taking responsibility for their actions.  

Staff are to be a constant presence around the academy, before and after the academy day, 

in-between classes, during breaks in the academy day, and at lunch times, to check that 

students are using the academy grounds respectfully and behaving appropriately. Common 

beliefs and attitudes about Behaviour for Learning should be taught, supported by the 

checklist of routines detailed in Appendix 1 and the associated academy posters.  

Our expectations of staff are articulated through our Academy Handbook, policies and other 

documentation, at staff meetings and in training.   

  

The academy will take all reasonable measures to ensure the safety and wellbeing of all 

members of the academy community, and this includes protection from bullying and other 

harmful behaviour. This is addressed in the academy’s Anti-Bullying Policy but also through 

preventative strategies, including staff actively developing social, emotional and behavioural 

skills.    

 

Staff will:  

   

● Model leadership; be positive ambassadors of the academy at all times, acting in line 

with academy policy, and through their professional behaviour and conduct.  

● Seek to raise the self-esteem of all students and develop their full potential; 

undertake comprehensive planning to provide challenging, interesting and relevant 

lessons, which are appropriate to the age, ability and individual needs of students; 

provide regular and appropriate feedback so that students know what they have 

done well but also what they need to do to improve.   

  

● Work in close cooperation with parents in matters of behaviour management and 

encourage students to reflect on and take responsibility for their own behaviour.   

● Create and maintain an ordered and calm atmosphere in which all feel secure.   

● Arrive on time and not leave lessons unnecessarily.  

● Keep their learning areas tidy and display high quality work around the academy.  

● Monitor any difficulties and take early action, in line with academy policies, to 

minimise negative behaviour; record all behavioural events on the academy’s 

management information system, by following the correct reporting procedure, and 

organise detentions etc..  

● Recognise and celebrate achievements to promote positive behaviour.  

● Support other members of staff with behavioural issues involving individual students 

or groups of students.    

● Consistently develop their understanding of behaviour for learning and relevant 

techniques, including Restorative Approaches, as part of their CPD.  

  

Students:   

  

The academy expects all of its students to show respect to one another, to academy staff, 

and anyone else that they may meet. Incidents of bullying, denigration, or bringing 

intentional harm to other students or staff will not be tolerated.   

  

Students are ambassadors of our academy even when off academy premises, and we 

expect them to act accordingly. They are expected to obey academy rules, listen, follow 
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instructions by staff, and accept and learn from any sanctions that they receive. This extends 

to any arrangements put in place to support their behaviour, such as pastoral support 

programmes or parenting contracts.   

  

Academy work and homework should be well presented, completed to a high standard, and 

handed in on time. Failure to hand in work on time will lead to disciplinary sanctions. If 

students are struggling to meet the requirements of their workload for any reason, they 

should discuss this with their tutor who will work with them to draw up a support plan. The 

academy asks that students carefully read and then sign the home-academy agreement to 

show that they have understood what is expected of them and acknowledge the 

responsibility that they have for their own behaviour.  

  

Students will:  

  

● Act according to the principles of the Academy Home Agreement and all associated 

academy policies; act as positive ambassadors of the academy.   

● Work to the best of their ability and encourage others to do the same.   

● Treat others with respect and understand the effect that their behaviour has on 

others; not behave in a way that puts others at risk or disrupts the learning 

environment.   

● Be punctual, fully equipped and ready to work.   

● Follow instructions first time, and cooperate with others.   

● Take care of property and the environment.  ● Wear the correct uniform at all times.  

  

  

Parents (or Guardians/Carers):  

   

Parents play a big part in ensuring that their children are responsible for their own behaviour 

at Cliff Park Academy. In sending a student to CPOA there is tacit understanding that 

parents/carers will support the behaviour for learning policy. We expect parents to read the 

home-academy agreement as we expect that they will respect and support the academy’s 

behaviour policy and the authority of academy staff. Building academy life into a natural 

routine − ensuring that your child is at Cliff Park Ormiston Academy on time, appropriately 

dressed, rested, and equipped − will encourage your child to adhere to academy rules and 

procedures.  

We expect parents to work with the academy in support of their child’s learning, which 

includes informing the academy of any special education needs or personal factors that may 

result in their child displaying unexpected behaviour. We expect that parents be prepared to 

attend meetings at the academy with senior staff or the Principal to discuss their child’s 

behaviour and to adhere to any contracts put in place.  

In the case of exclusions, we expect parents to provide appropriate supervision for their child 

during the time that they are excluded from the academy and to attend a reintegration 

interview at the academy with their child. A meeting must take place before a child re-enters 

mainstream circulation.  

Parents/Carers will:   

  

● Abide by the Home-Academy agreement, ensuring the attendance and punctuality of 

their child (minimum 95%), as well as reporting any absences.  
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● Encourage good behaviour, in line with the Behaviour for Learning Policy, and for 

their child to be an ambassador of the academy at all times.  

● Support the Academy’s decisions in relation to behavioural issues; support the use of 

restorative approaches, including Corridor Conferences and Restorative Justice 

Conferences run by staff and Student Leaders.  

● Ensure that their child correctly presents themselves in accordance with the 

Academy’s Uniform Policy.   

● Attend parents’ evenings, meetings and other functions, as requested.   

● Share any concerns they have regarding their child’s education, welfare, behaviour 

etc.   

  

Records will be kept of all home-school communication on SIMS (Central Management 

Information System).   

  

3. Academy behaviour expectations  

3.1 Basic Expectations  
  

Cliff Park Ormiston Academy expects students’ behaviour to be outstanding inside the 

classroom, when travelling to and from the academy and during unstructured time. Academy 

rules apply to all members of the academy community, at all times.  

  

Outstanding behaviour is demonstrated by the academy’s 4 Principles.  

  

Expectations around the academy - There will be a zero-tolerance policy to poor 

behaviour inside and outside of the classroom. Answering back (defiance), in particular, 

refusing any of the rules below will result in a sanction and, if appropriate, a meeting with 

parents will take place. Students who persistently breach academy routines will be 

permanently excluded:   

  

1. Mobile phones and earphones must not be seen and will be confiscated.  

2. Failing to uphold the uniform policy. Students will be challenged by all members of 

staff.  

3. Damaging property belonging to the academy or its students is not acceptable.  

4. Repeated swearing or inappropriate language towards peers is not acceptable.  

5. Failing to move about the building in a calm, purposeful and orderly manner, not 

following the “One Way” system at all times is not acceptable.  

6. No food or drink is allowed in any part of the academy except for the Diner and 

outside eating area adjacent. Chewing Gum is not permitted anywhere in the 

academy building.  

7. Failure to place all litter in the provided bins is not acceptable.  

8. During lesson changeover, students should move quickly to get to the next lesson 

and not visit the toilet or go to see staff or peers.  

9. During break and lunch times, students may only visit designated areas.  

10. For the protection of all the academy community, there is a student “no touch” policy. 

In particular, taking ties, spraying water, pushing/shoving and play fighting are strictly 

prohibited.  
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Expectations outside the Academy - Students are expected to be responsible citizens of 

the local community and good representatives of the academy; poor behaviour travelling to 

and from the academy will be treated as if it occurred inside the building. Students must:  

  

1. Treat the journey to and from the academy as part of the academy day, using 

respectful language and being polite to members of the public at all times. 

Demonstrate appropriate manners at bus stops and on public transportation.  

2. Wear full uniform in the correct manner on the way to and from the academy. This 

means travelling in school shoes, blazer, no “hoodies” etc. Hoodies and coats cannot 

be worn under a blazer and will be confiscated if this is seen.  

3. Keep the neighbourhood free of litter; put all wrappers, paper, cans, etc. in rubbish 

bins.  

4. Students must leave the academy premises when their academy business is 

complete. They must not loiter around any of the academy entrances. They should 

travel straight home.  Students must not gather around or near to property in the 

locality of the academy. Students must not stand around any property entrances. 

Students who enter property (trespassing) that they have no legitimate reason to 

enter will receive a Consequence in-line with our Behaviour for Learning Policy.   

  

  

Prohibited Items:  
  

● Alcohol and drugs. Students will be permanently excluded if they are found to be 

involved in drug-related incidents. This includes supplying, possessing, or taking 

drugs;  

● Weapons of any kind, including scissors, sharp tools and fireworks. Students found 

in possession of these items will be fixed-term excluded and, for very serious 

offences, will be permanently excluded.  

● Cigarettes, matches, lighters and Vape Pens. Cliff Park Ormiston Academy is a 
strictly No Smoking site and students caught smoking or in possession of smoking 
paraphernalia will be sanctioned in line with the Academy Behaviour Policy. If a 
student is suspected of having smoking related paraphernalia on them (e.g. smelling 
of smoke), a senior member of staff or a member of the Pastoral Team will search 
them as soon as possible. Any related items will be seized and destroyed; ● 

Chewing gum;  
● Material that is inappropriate or illegal for students to have; such as racist, radical / 

extremist or pornographic items etc. Any related items will be seized and destroyed 

by the academy.  

  

Mobile Phones & Headphones:  
  
If staff see a student with a mobile phones and/or headphones, they will be confiscated, 

placed in an envelope (labelled with the student’s name and form). This will be taken to the 

Main Office where it will be stored in the safe until the relevant Community Lead can contact 

a parent to collect it.    

  

1st offence – can be collected at the end of the academy day by Parent/Guardian  

2nd offence – can be collected after 2 working academy days by Parent/Guardian 3rd 

offence - can be collected after 5 working academy days by Parent/Guardian  

  

If a student refuses to hand over their phone and/or headphones this will initiate the 

behaviour consequence system.    
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Attendance:  

Regular attendance at the academy is a safeguarding matter and required by law. We take 

attendance and punctuality very seriously.  

Staff are required to take a register daily and at the start of each lesson (during the first 15 

minutes). Disciplinary action will be taken against any students who are discovered to be 

truanting and/or are repeatedly late. Any students missing, who were present in the lesson 

before will be reported via Class Charts. In the unlikely event that a student leaves the 

academy site without permission, this will be reported to The Student Welfare and 

Attendance Team (SWAT) who will make a call home.  

  

Punctuality  Truancy  Sanction  

Late before the end of 
Registration.  
  

Late to a lesson  

Failure to attend a lesson  
20 minute Break Detention 
with the Attendance Team.  
  

20 minute Subject Detention.  

Late after Registration.  

Failure to attend 20 minute 

Late Detention.  

Failure to attend lesson(s).  

After School Detention with 
Attendance Team (timed 
owed).  

  

Assistant Principal Detention 

(one hour per hour missed).  

Failure to attend Attendance 

Team Detention.  

Failure to attend Assistant 

Principal Detention.  Vice Principal After School 

Detention (one hour thirty 

minutes on Friday).  

Failure to attend Vice 

Principal Detention.  

Failure to attend Vice 

Principal Detention.  1 day Fixed Term Exclusion 

and/or meeting with 

parents/carers.  

  

Persistent lateness will result in a series of detentions where a Attendance Awareness 

Course will be completed by students.  

Parents or carers will be contacted to discuss possible reasons for attendance issues and 

any support systems that could help. More information can be found in the academy’s 

Attendance Policy on our website.  
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3.2 Uniform and appearance   

Effective teaching and learning needs proper organisation, and this starts with a smart and 

tidy appearance which helps to instil discipline and pride in appearance in students, reducing 

the risk of distraction in lessons.  The standard uniform is set out in our Uniform Policy and 

displayed clearly on our website.  

The academy uniform should be worn by all students in Year 7 through to Year 11. Students 

who come in not wearing the correct academy uniform will have prohibited items 

confiscated, be lent correct uniform or will be placed in isolation with their Form Tutor 

(Academy Isolation Room at Break & Lunch) until the situation is resolved.  

If a prohibited item is confiscated (including clothing and/or jewellery), it can only be 

collected by a parent/carer named on SIMS. Staff cannot look after items for students 

(including prohibited items) and the academy will not be held responsible for lost or 

stolen articles. We therefore strongly encourage students not to bring valuable items 

into the academy.  

The academy uniform policy also applies to students’ PE kit.  If a student is excused from a 

PE lesson they are still required to bring their PE kit in order to participate in lessons, for 

example as an umpire or Coach. If students do not have the correct PE kit they will be 

required to borrow a PE kit from the academy in order to take part in planned activities. 

Failure to do so will result in a PE detention after school.  

  

3.3 Unacceptable behaviour  
The following behaviour is regarded as completely unacceptable and will result in 

disciplinary action and possibly exclusion from the academy on a fixed-term or permanent 

basis. For more information on exclusions, see our exclusion policy on the academy 

website.   

  

Repeat offenders may be Fixed Term Excluded or Permanently Excluded if they fail to 

comply with any of the academy policies.  

  

● Verbal abuse to staff and others;  

● Verbal abuse to students;  

● Physical abuse / attack on staff;  

● Physical abuse / attack on students/fighting;  

● Damage to property;  

● Misuse, possession or supplying illegal drugs or alcohol;  

● Misuse of other substances;  

● Theft;  

● Threatened violence against another student or a member of staff;  

● Indecent behaviour / Sexual abuse or assault;  

● Carrying an offensive weapon and/or other illegal items (including fireworks and 

sharp tools)  

● Arson/ malicious misuse of fire alarm/deliberate damage to safety equipment e.g. fire 

extinguishers;  

● Persistent defiant behaviour/ refusing to follow instructions;  

● Putting others at risk through dangerous behaviour e.g. crowding and poor corridor 

behaviour  
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● Unacceptable behaviour which has previously been reported and for which academy 

sanctions and other interventions have not been successful in modifying the 

student’s behaviour;  

● Bullying.  

  

3.4 Drugs  

The academy has a zero tolerance policy towards drug use of any sort on academy property 

or during off-site academy activities. The academy takes its anti-drugs policy very seriously 

and will discipline any person found to be in possession of drugs. This includes solvents and 

any other substance that can be misused or harmful. Students will be permanently excluded  

if they are found to be involved in drug-related incidents. This includes supplying, possessing 

or taking drugs. Drugs and drug-related paraphernalia will be passed to Norfolk 

Constabulary to be destroyed.  

Prescription drugs  

Carrying, supplying or taking prescription drugs illegitimately will also result in a permanent 

exclusion.   

Non-prescription drugs  

Some over-the-counter drugs can be harmful if misused. We advise that students should not 

carry these in academy. If they need medication specific arrangements will be implemented 

on a needs basis.  

Medication  

We are aware that it may be necessary for some students to take medication during the 

academy day. Parents should make the academy aware of this in writing as soon as their 

child starts taking the medication. The academy may request medical evidence prior to 

administering any medication. The forms for this communication can be obtained from 

reception and any medications are kept locked with details of administration. Students found 

to be carrying non-prescription will have this confiscated in the interests of safeguarding.  

 

3.5 Alcohol  

Consuming, carrying or supplying alcohol is strictly prohibited. Any student involved in any 

alcohol-related activity will be Fixed Term Excluded and may be Permanently Excluded. Any 

alcohol confiscated will be destroyed.  

3.6 Smoking  

Cliff Park Ormiston Academy regards itself as a health-promoting organisation. It also 

recognizes that the academy staff act as role models for students in all aspects of academy 

life, including health promotion. In addition, to the stance on drugs and alcohol, therefore, 

and in compliance with national legislation, the academy also operates a strict No Smoking 

Policy.  

Smoking is not permitted in any part of the academy site at any time. This applies to all 

academy buildings and outside areas, including the playground, sports field, car parks and 
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at the entrances and exits to the academy site. This policy applies to staff, pupils and all 

visitors to the academy e.g. parents, suppliers and contractors etc.  

Smoking by anyone in the academy minibus, on academy off-site visits/activities and, in the 

case of students, whilst travelling to and from the academy site is also not permitted. Pupils 

caught smoking or in possession of smoking paraphernalia (including “Vape” 

pens/electronic cigarettes) will be sanctioned in line with the Academy Behaviour Policy:  

1st offence – Assistant Principal Detention  

2nd Offence – Vice Principal Detention  

3rd Offence – Fixed Term Exclusion  

If a student is suspected of having smoking related paraphernalia on them (e.g. smelling of 

smoke), a senior member of staff or a member of the Pastoral Team will search them as 

soon as possible. Any related items will be seized and destroyed.  

  

3.7 Illegal/Dangerous Items  
Carrying illegal or dangerous items on the academy site (including weapons, fireworks and 

tools) is strictly prohibited. This includes scissors and tools, which will be supplied by 

academy staff if required. Any student involved in any related activity may be Fixed Term or 

Permanently Excluded. Any dangerous items confiscated will be destroyed and/or passed to 

the Norfolk Constabulary.  

  

3.8 Bullying  
  

We want to make sure that all students feel safe at the academy and accepted into our 

academy community. Our ethos is one of inclusion and equality; bullying of any kind is 

regarded as a serious breach of our behaviour policy and will not be tolerated, whether it is a 

one-off incident or an ongoing campaign.  

Bullying can be verbal, cyber or physical and can be directed at both staff and students. The 

academy practises a preventative strategy to reduce the chances of bullying through our 

restorative approaches, corridor conferences and circle time in Form Groups.  We use 

restorative conferences to ensure that the harmed person can meet with the wrongdoer in a 

structured and safe environment and put together a contract to ensure there is no repeat of 

the offence.  Our anti-bullying policy is instilled in our curriculum and everything we do at the 

academy. It is made very clear to students what is expected of them in terms of respecting 

their peers, members of the public, and staff, and any intentional breach of this will result in 

disciplinary action. Students can seek support through the pastoral team and can highlight 

any incidents through the anti-bully button on the academy ‘home page’ on our website.  

All signs of/reported or witnessed instances of bullying in the academy must be challenged 

by a member of staff. If a student discloses that they or someone they know is being bullied 

the member of staff should deal with the matter immediately.  They will:  
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● Take the disclosure seriously and note down what has been said;   

● Report the incident to a member of the Pastoral Team as soon as possible.   

  

The Pastoral Team will:  

  

●  Take a written account from all involved. Interviews to be held separately;  

●  Contact parents of all involved via phone and, where necessary, invite parents into 

the academy.  

●  Enter all details onto the bullying log;  

●  Support the victim whilst the matter is fully investigated. For example, via a 

supervised area at break/ lunch where necessary and counselling etc.  

  

Sanctions:  

  

● The relevant Community Assistant Principal and/or Community Lead will inform the 

pupil of the type of sanction to be used in this instance. For example, detentions and 

Community Service activities etc. Future sanctions, if the bullying continues, will also 

be discussed;  

● If possible/appropriate, the Community Assistant Principal and/or Community Lead 

will attempt reconciliation through a Restorative Justice conference.  

● The relevant Community Leads will informally monitor the students involved over the 

next half-term and hold a follow-up meeting with parents.  

  

If the problem is very serious and/or persists:   

  

● The relevant Community Assistant Principal will invite both sets of parents into the 

academy to agree on a strategy to move forward. They will draw up formal contracts 

with both the parents and students agreeing on a course of action.   

● If appropriate, external support, including convening a Governor Disciplinary 

Committee, will be sought.  

● If the situation is still not resolved, the matter will then be subject to more serious 

sanctions via the academy Behaviour Policy.  The academy will consider a Fixed 

Term or Permanent Exclusion in cases of repeated / severe bullying.  

● The relevant Community Leads will informally monitor the students involved over the 

next half-term and hold a follow-up meeting with parents.  

  

Sanction Summary:  

  

First offence - Official warning, Assistant Principal Detention, Restorative Conference and 

contract.  

Second offence - Vice Principal Detention, meeting with parents and contract.   

Very serious incidents or third offence - Fixed Term Exclusion or Permanent Exclusion.  

  

The Prejudice Log must be completed at each stage.  
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4. Disciplinary sanctions (please also refer 

to the academy’s Exclusions Policy)  
 

Staff are seen to be effective in the eyes of students when they clearly take responsibility for 

the conduct of those they teach. These procedures are to be seen as a coherent support 

structure, which should encourage departmental staff to take initial responsibility. The 

biggest factors in ensuring good classroom discipline are ethos, a restorative approach, 

routines, shared expectations, consistency, fairness, good teaching & learning, 

differentiation, applying knowledge of SEND and any other relevant needs.   

  

Discipline is not something you do to a student; it is something you help a student to 

achieve. As such, expectations will be reinforced by constantly reminding students of the 

standards expected of them and the reasons why. Action must always be taken, in line with 

academy policy, when these standards are not met.  

  

This said, this behaviour policy is also written in accordance with the academy’s legal duties, 

which means that all consequences must be reasonable in all the circumstances and that 

account must be taken of the student’s age, any special educational needs or disability they 

may have, and any religious requirements affecting them. Staff must be both compassionate 

and demanding in striving to help students to become “the best” they can be.  

  

The core learning stages in a behaviour event are:  

  

Before:   

Set out our expectations   

Model the behaviour and language you expect   

  

During:   

Give students a rationale and the opportunity to explain/improve their behaviour, 

rather than box them into a corner   

Avoid the public arena by being prepared to defer issues   

Think, take your time – de-escalation   

  

After:   

Create a Restorative opportunity to enable the student to understand and have a 

fresh start   

Record serious and/or persistent events on Class Charts including the action taken  

  

  

Routines that support positive behaviour management can be found in Appendix 1.  

  

Please also refer to the Behaviour Checklist (Appendix 2) and the “Two by Ten”/“5:1” 

strategies (Appendix 3).  

Many issues can be quickly resolved by a discrete gesture or quiet word with the student 

concerned ("What are you doing? What should you be doing?"). Most incidents can be 

resolved without them escalating. However, if the situation is not resolved, staff will stick 

clearly to the academy behaviour procedure:  
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Verbal warning (C1)  infringement of basic academy expectations  

  

The classroom teacher will move towards the student’s location making eye contact. The 

teacher will issue a clear verbal warning outlining their concerns and modify the seating 

plan, if appropriate. Staff will use a shared language whilst giving this e.g. “Sarah you are 

not listening whilst I’m explaining the task. You need to stop talking; that’s a first warning”.  

  

Second formal warning (C2)  Department detention after school - repeat infringement 

or not heeding first verbal warning (C1).– staff will use a shared language whilst giving 

this: “I am giving you this formal warning (C2) as you are not on task. You need to… or you 

will be removed from the lesson and taken to the Head of Department” etc.  

  

Persistent defiance  (C3)  Department detention after school - repeat infringement or 

not heeding second verbal warning (C2).– staff will use a shared language whilst giving 

this: “I am giving you this third formal warning and removing you to another teaching room 

(C3) as you are not on task. You need to… or you will be removed from the lesson and 

taken to the Junction” etc.  

  

(C4)  Failure to comply with C3 will result in removal to Junction.  

  

Detentions  

  

By law parental consent is not required for a pupil to attend a detention. However, parents 

will always be informed by Class Charts if their child has not met our expectations. This 

includes if they are going to be kept.   
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**Sanctions are adapted relating to the seriousness, and frequency of the behaviour as 
well as the wider context surrounding the incident. As such the above should not be 
treated as an exhaustive list. Records will be kept of all sanctions imposed via the 
student records on Class Charts/SIMS.    

Please note that:  

1. Where appropriate, the Police will be informed of behaviour 

incidents.  

2. In exceptional circumstances, a ‘Managed Move’ to another OAT / 

local academy may be considered as an alternative to a 

permanent exclusion or alternative provision.  

4.1 Regulating student’s offsite conduct  
  

Students who are caught or known to have been misbehaving on the way to or from the 

academy, or near the academy premises, particularly if wearing academy uniform will be 

disciplined by the academy. This also applies to students who break academy conduct 

during work experience, academy trips, or extended academy activities such as sports 

events, or any event where poor behaviour might jeopardize the chances of future students 

participating.  Where the behaviour of a student outside the academy is perceived to be 

bringing the academy into disrepute, permanent exclusion will be considered.   

In addition students who seek outside of academy hours to bully or otherwise cause harm to 

other students at the academy whether through cyber bullying or other ways may be subject 

to sanctions under the behaviour policy as if their actions had taken place whilst at the 

academy itself.  

5. Rewards   
  

The essential importance of creating a positive learning environment, characterised by 

genuine praise and encouragement, is recognised at the academy by numerous means 

including:   

  

● Informal praise from staff   

● Written comments on work   

● Positive phone call or postcard/letter home  

● Certificates  

● Credits and Rewards Weeks  

● “#Proud Principal”  

● Honours List  

● Exemplary work prominently displayed   

● Congratulations on the Cliffhanger and on social media etc.  

● Community Challenge  

  

Please also refer to the Academy Rewards Policy.  
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Agreed Routines: Appendix 1  
  

● Start of lesson – Staff email closed, sheets/books either given out or ready for a 

student to give out etc.    

  

● Staff will “meet and greet” students positively, personally connect with each 

student, promoting and practicing successful transitions into the classroom, ensuring 

a calm corridor etc. Students only enter at the teacher’s request and in correct 

uniform/without wearing coats or jackets etc. Students to take out Planner and 

learning equipment and place them on desk. Students sit down in silence and 

complete “Starter Activity”. Students to sit in compulsory seating plan. Students stand 

behind their desks when a guest or member of the Senior Team (Principal or Vice 

Principals) enters the classroom. Students should not be placed outside of 

classrooms for more than a few minutes prior to a Restorative Conversation and are 

not permitted to leave the classroom except in exceptional circumstances.  

  

● End of lesson – Students stand behind desks in silence and are dismissed in single 

file, row by row. Staff will stand again on the threshold of their classroom to supervise 

students as they leave.  

  

● Diner – Students are expected to line up calmly in single file in the queue for food 

and drink. They will not be allowed to line up unless they are purchasing food or drink 

i.e. not queue in groups of friends etc. Once they have bought their purchase, they 

must sit down and eat and drink sensibly. Once they have finished eating and 

drinking, they must take their plate and clear their waste/rubbish into the bins before 

placing their cutlery and plate into the sorting areas. The academy has a “no touch” 

policy to ensure that all students are free from harm. Students will only sit on the 

seating benches provided. Running is not permitted in the Diner under any 

circumstances. If any student is seen to breach the Diner rules then then they will be 

removed and sent to the Academy Isolation Room.    

  

● Assembly - The tutor will line up the tutor group outside the Hall in silence. Tutor 

groups will walk in single file down to the Hall calmly with the tutor leading at the 

front. The tutor will stop the group and reinforce expectations if individuals cause a 

disruption. All students must be in correct uniform (students not in uniform must not 

be allowed into assembly until this has been rectified). Once inside the Hall students 

will sit in directed seating in silence with their tutor.  At the end of assembly, students 

will be dismissed row by row in silence. Students are to not talk until they enter the 

corridor.  Students who are disruptive at this time will be placed into the Academy 

Isolation Room at Break and Lunch that day by their Community Team.  
  

  

  

  

  

  

  

  

  



 

Behaviour Checklist for Staff (Appendix 2)  
  

   

 Which of your identified aspects 

of learning does this promote?    

How might this be changed to 

make it more effective? 

   

Classroom   
  

Meet and greet the students as they come into the classroom    

     

Display the expectations in your classroom and make sure the 

students know they are there  

  

   
  

Display the tariif of sanctions in your classroom -C1,C2,C3,C4 and 

make sure you refer to them  

  

   
  

Have your system in place and know the academy system for 

following through all the sanctions  

  

   
  

Display the tariff of rewards in your classroom and make sure you 

refer to them  

  

   
  

Have your system in place and know the academy system for 

following through all the rewards  

  

   
  

Follow the academy behaviour policy        

Pupils      

Know the names of all your students      

Have a plan in place for students who have challenging behaviours 

(work with HOD)      

Understand and differentiate for specific student’s SEND      



 

Use the Two by Ten Strategy for a specific student    

Teaching      

Ensure that all resources are prepared in advance      

Praise the behaviour you want to see more of (ratio 5:1)      

Praise the students doing the right thing more than criticising 

one student doing the wrong one (parallel praise) 5:1      

Differentiate      

Stay calm      

Have clear routines for transitions and for stopping the class      

Teach the students the class routines      

Parents      

Give parents feedback on their student’s behaviour – make 

sure they know about the good days as well as the bad ones  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



 

Appendix 3   
  

Two by Ten Strategy  

This simple strategy is used through our pastoral time by the Form Tutors.  Each Form Tutor 

spends 2 minutes having a conversation with a specific student (in consultation with the 

Assistant Principal) for 10 consecutive days.  The strategy builds rapport and positive 

relationships with all staff, forming part of our restorative practice.  

  

5:1 Ratio  

Teachers praise as a ratio of 5:1 the behaviours they want to see.  So for every criticism or 

negative reminder, the member of staff should look for 5 positive behaviours they wish to 

highlight.  This can be  a specific complement, approval statement or reinforcing positive 

ready to learn behaviours. 


