
Foreword 

The Cliff Park Ormiston Academy Wellbeing Strategy for 2018/2019/2020 aims to focus on 
improving the environment in which we all work. Our strategy looks at the areas of wellbeing 
and mental health that we believe can make the most difference to our staff, students and 
parents in the community. Our aims are to ensure that all stakeholders are able to maintain 
positive wellbeing, develop the key strategies to improve emotional resilience and mental 
health so that we can all enjoy the best possible outcomes in life, no matter what the 
circumstances are. 

At Cliff Park Ormiston Academy we commit to making it our mission to promote resilience 
and positive wellbeing for all our students and staff. We understand wellbeing as a state of 
being resilient, healthy and happy, both emotionally and physically. We will drive the 
message forward, to ensure that mental health is “everyone’s responsibility” across the 
whole school community. We will strive to create an environment that has a whole academy 
approach, in providing excellent mental health support, understanding and intervention. We 
will put Wellbeing at the heart of our academy and community to ensure successful learning 
and outcomes for our students. 

Strategic Overview  

To implement the above vision, the Principal and Governors are committed to the Wellbeing 
Champion being part of the Vice Principal’s job description in September 2018.  The 
Wellbeing Champion will be responsible for promoting the wellbeing and positive mental 
health of students, staff and parents. The newly appointed Wellbeing Champion is to include 
the following into their role: 

 

● Engaging parents and promoting family Well Being including Restorative Approaches 
training sessions 

● Implement therapeutic sessions that are delivered to students and staff  
● Delivering staff supervision as requested and meditation sessions  
● Creating and delivering bespoke staff training on wellbeing and mental health 

ensuring it is part of our personalised CPD offer  
● Leading the Well-Being Team, to drive positive wellbeing across the whole-academy 

community  
● To lead on the Wellbeing Award for Schools  
● To plan and create an action plan for the WAS process  
● To evaluate the impact and outcomes, based on the action plan 

Operational Mechanisms 

● Caring, well trained staff who look out for students in their care and the colleagues 
with whom they work  

● Dedicated Academy Mental Health Lead and Mental Health First Aid trained staff  
● Well-being Team, consisting of staff & student representatives who meet on a 

half-termly basis  
● Student Kindness Ambassadors and Student Leaders who advocate for the Student 

Body 
● Access to external support agencies such as School Nursing Team, Bereavement 

and other family support charities  



● Independent Counsellor  
● Principal’s open door policy for staff and students 
● Strong Pastoral Support Team within the CPOA Communities of Discover, Create, 

Thrive and Achieve 
● SENDCo 
● Form Tutors 
● Attendance Officer 
● Assistant Principals and Vice Principal for Student Development, Support, Welfare 

and Behaviour  
● Weekly Community and Safeguarding meetings 
● Learning Support Plans, FSPs and Pastoral Support Plans 
● Regular Well-Being events for staff e.g. CPD fun events once a half-term, Yoga and 

Meditation mornings, Academy Random Acts of Kindness Calendar, Well-being and 
Mental Health focus in Academy SEF (Self Evaluation Framework)  

● Free health checks and flu vaccinations for staff  
● Access to free independent counselling for staff either face to face or telephone 

consultations  
● Half-termly celebration and reward assemblies for students  
● Weekly recognition and celebration of staff contributions to Academy life and special 

occasion events eg. Shout-outs on Monday and Thursday with Gumball awards, 
Pedagogy Postcards, Random Acts of Kindness, Treasure Hunts at the end of each 
term, free tea and coffee machine, SLT treats on Friday, thank you cards 

● Student appreciation of staff programmes eg. Random Acts of Kindness calendar 
● Regular student leadership meetings attended by invited senior staff  
● Regular assemblies focussing on well-being and mental health and reducing the 

stigma around mental health issues including programmes delivered by Form Tutors 
focusing on Well Being Strategies 

● Trusted adult sticker in student planners 
● Alternative curriculum programme which includes gardening, fishing, Duke of 

Edinburgh, Girls Active 
● Programmes delivered in The Oasis including mindfulness.b programme and 

’Changing behaviour’ using the Human Toolkit  
● Named Well-being Governor  
● Staff CPD from both internal and external providers on mental health and well-being  
● Role specific CPD and training for pastoral staff  
● Well-being articles for parents & community in Cliffhanger and focus on website 
●  Enrolment in the Well-Being and Schools programme (WAS)  
● Well-being action plan monitored by SLT on termly basis  
●  Clear and effective anti-bullying policies and procedures which include zero 

tolerance for racism and sex/gender identity based bullying  
● Robust, wide ranging PSHE/SRE programme (Personal, Social & Health 

Education/Sex & Relationships Education) delivered through formal SMSC (Social, 
Moral, Spiritual & Cultural) lessons of one hour by the Form Tutor 

●  Assemblies 
● Signposting of mental health support and advice on Academy website  
● Stakeholder (staff, student and parent/carer) well-being surveys  Early Transition 

programme for year 6 students to reduce anxiety and aid familiarisation  



● Over- time claimed back in lieu  Consultations with staff to facilitate work-life balance 
and reduce workload 

● Well Being Policy  
● Flexible working consultations with staff and time off for family events  
●  Academy ethos of mutual respect, tolerance, kindness and celebration of diversity - 

emphasis on the teaching of emotional resilience 

 

GOALS ACTIONS What we will 
do to achieve 
this 

Outcomes 

Objective One  
 
The whole academy is 
committed to promoting 
and protecting emotional 
wellbeing and mental 
health by achieving the 
wellbeing award 

 

The award process is 
reviewed by the SLT and 
governors and formally 
adopted. 

A statement of 
commitment is signed and 
stored in the portfolio of 
evidence. 

A Well Being team is 
nominated and appointed. 

The School 
Self-Evaluation Form is 
completed. 

The Stakeholder 
Evaluation Forms are sent 
out and the results 
analysed. 

The Action Plan is 
prepared and approved by 
the SLT. 

The whole-school 
community and other 
partners are informed 
about the award. 

EVALUATION: The Action 
Plan is regularly 
monitored, progress is 
evaluated and the findings 
shared and acted upon. 

 

Introduce the 
award to all 
stakeholders, 
gain 
commitment of 
the Principal 
and Chair of 
Governors. 
 
Enlist a Well 
Being team to 
include a 
variety of staff, 
students and 
parents across 
the academy 
community  
 
Audit and 
evaluate 
where we 
stand with 
supporting 
mental health 
and wellbeing 
for staff, 
students and 
parents  
 
Create an 
action plan for 
the process 
and monitor it 
at regular 
stages 

All staff, students and 
parents we have a deeper 
understanding about the 
WAS process and will be 
fully committed to 
embracing change for 
positive outcomes of 
support for mental health 
and wellbeing 



Objective Two  
 
The academy has a clear 
vision and strategy for 
promoting and protecting 
emotional wellbeing and 
mental health, which is 
communicated to all 
involved with the process 
 

 A vision 
statement will 
be created 
that embeds 
our desired 
outcomes. 
 
Include into 
our action plan 
any reviews 
and gaps in 
provision and 
address these. 
 
Share our 
strategy with 
the whole 
academy 
community  
 
Approve the 
strategy with 
the SLT team  
 
We will review 
our provisions 
and how we 
currently 
support 
wellbeing and 
mental health  
 
Take into 
account risk 
factors by 
creating a 
vulnerability 
index for 
pupils and 
complete 
mental health 
screening 

The whole academy 
community will understand 
the vision and embrace any 
learning around this by 
committing to the strategy. 
 
The whole academy 
community will play a part 
in creating the vision and 
will be included in the action 
plan  
 
The academy’s provision 
for supporting wellbeing 
and mental health will be 
greatly enhanced  
 
All staff involved in working 
with children within the 
academy’s community will 
have a clear understanding 
of the risk factors for 
vulnerable pupils 

 
Objective Three – 
 
The academy has a 
positive culture which 
regards the emotional 
wellbeing and mental 
health as the 
responsibility of all 

 
Theme 3: Understanding 
my role in promoting 
emotional wellbeing and 
mental health 
 
 
Theme 4: Ensuring that 
emotional wellbeing and 

 
Deliver raising 
awareness 
activities for 
staff, students 
and parents 
and make a 
record of 

 
All stakeholders will have a 
clearer understanding of 
what Well Being means and 
a richer knowledge of 
mental health issues 
 
Staff and parents will be 
able to recognise emotional 



mental health is seen as 
the responsibility of all  
 
 
Theme 6: Encouraging 
people to talk about mental 
health issues 

these events, 
whilst taking 
all 
stakeholders 
voices as 
evaluations 

health issues and respond 
appropriately  
 
The Academy will be able 
to facilitate learning gaps 
around mental health and 
wellbeing  
 
An environment will be 
created where everyone 
accepts and understands 
that positive mental health 
and wellbeing is the 
responsibility of all  
 
We have created an 
environment that removes 
the stigma around mental 
health  
 
Links with the whole 
academy community 
including therapeutic 
practise via the Wellness 
Room (The Oasis), ensure 
capacity is increased with a 
therapeutic practitioner, 
outside agencies have use 
of the Wellness Room (The 
Oasis) 
before and after academy 
hours and enrichment clubs 
promote physical and 
mental health and all 
stakeholders will drive the 
school’s vision forward 

Objective Four  
The academy actively 
promotes staff emotional 
Well Being and mental 
health 

Theme 11: Supporting 
staff emotional Well Being 
and mental health 

The academy 
will create a 
Work/life 
Balance policy 
for staff 
 
Staff will be 
offered 
supervision  
 
A budget will 
be created for 
staff Well 
Being along 
with planned 

Staff will feel more valued 
and have a greater sense of 
their own wellbeing in the 
workplace  
 
Team building will be 
created through staff 
wellbeing workshops  
 
An environment will be 
created where mental 
health is openly talked 
about as a subject, 
therefore the stigma around 
mental health will be less  



wellbeing 
workshops for 
staff  
Appraisal 
policies and 
procedures 
will specifically 
support the 
emotional Well 
Being of staff  
 
Feedback and 
evaluations 
will take place 
regularly to 
engage the 
wellbeing 
needs of staff  
 
Regular staff 
Well Being 
questionnaires 
will be 
completed 
every 2 
years and the 
results from 
these 
analysed 

 
Staff will be provided with a 
space to explore their 
emotional Well Being within 
the academy’s appraisal 
systems 
 

 
Objective Five 
 
The academy prioritises 
professional learning and 
staff development on 
emotional Well Being and 
mental health 

 
Theme 7: Promoting 
professional development 
and training for emotional 
well being  
 
Theme 8: Ensuring 
confidence and capacity 
among staff in addressing 
emotional Well Being and 
mental health 
 
 Theme 9: Identifying 
mental health issues 

Staff 
development 
on emotional 
Well Being 
and mental 
health will 
become part 
of the 
academy 
improvement 
plan  
 
Skills audits 
will take place 
and any gaps 
in knowledge 
will be filled 
with mental 
health training 
both for short 
and long term 
progress  

 
Staff will gain a greater 
depth of knowledge around 
mental health needs and be 
able to respond 
appropriately 
 
Senior leaders within the 
academy will have a clear 
understanding of staff CPD 
needs for positive wellbeing 
and will provide continuous 
quality training, throughout 
the employees career, with 
the academy, this will 
enable staff to manage 
students with mental health 
needs in the classroom and 
learning environment  
 
The academy will facilitate 
staff wellbeing needs, whilst 



 
The Academy 
will deliver a 
program of 
mental health 
training for all 
staff across 
the 
community, 
this will 
include SLT, 
Teachers, 
Teaching 
Assistants and 
Admin staff 
The academy 
will regularly 
assess the 
confidence 
among staff in 
responding 
appropriately 
to mental 
health concern 
 
The academy 
will create 
generic forms 
to record 
concerns 
around mental 
health or 
safeguarding 
concerns for 
all pupils and 
staff 

improving productivity 
within the workplace  
 
The academy will have a 
procedure for dealing with 
any mental health or 
wellbeing concerns 
 

 
Objective Six  
 
The academy 
understands the different 
types of emotional and 
mental health needs 
across the whole-school 
community and has 
systems in place to 
respond appropriately 

 
Theme 8: 
 identifying and acting on 
mental health issues  
 
Theme 10: Supporting 
pupil emotional wellbeing 
and mental health 

 
All pupils and 
staff will 
complete 
regular mental 
health 
screening 
questionnaires 
to raise any 
concerns and 
these will be 
acted upon 
appropriately  
 

 



The academy 
will network 
with any 
outside 
agencies or 
services, 
ensuring an 
information 
sharing 
process is in 
place  
 
School will 
provide a wide 
range of 
emotional 
health 
interventions 
for pupils 

 

 


